JUNE 2024

All times displayed are U.S. Central time zone Click on course title to register

Tuesday

Wednesday Thursday

17

19

20

21

24

26

27

28



https://bit.ly/5SK_VUCA

All times displayed are U.S. Central time zone

Click on course title to register

Monday Tuesday Wednesday Thursday Friday
1 2 3 4 5
8 9 10 11 12
The Leadership Challenge LIVE 1 The Leadership Challenge LIVE 2 The Leadership Challenge LIVE 3
10:00am—12:00pm 10:00am—-12:00pm 10:00am—12:00pm
15 16 17 18 19
The Leadership Challenge LIVE 4 The Leadership Challenge LIVE 5 The Leadership Challenge LIVE 6
10:00am—12:00pm 10:00am—12:00pm 10:00am—12:00pm
10 Fixes for Miserable Meetings Masterclass 1: Crafting Quality Questions
2:00-3:30pm 2:00-3:30pm
22 23 24 25 26

The Leadership Challenge LIVE 7
10:00am—-12:00pm

Workplace Conversations LIVE 1
11:00am—-12:30pm

The Leadership Challenge LIVE 8
10:00am—-12:00pm

Masterclass 2: Crafting Quality Questions
2:00-3:30pm

Workplace Conversations LIVE 2
11:00am-12:30pm

Introduction to The Leadership Challenge
2:00-3:30pm

The Leadership Challenge LIVE 9
10:00am—-12:00pm

29

30

Workplace Conversations LIVE 3
11:00am—-12:30pm

31

Masterclass 3: Crafting Quality Questions
2:00-3:30pm



https://bit.ly/TLC_LIVE
https://bit.ly/TLC_LIVE
https://bit.ly/TLC_LIVE
https://bit.ly/TLC_LIVE
https://bit.ly/10FixesMeetings
https://bit.ly/TLC_LIVE
https://bit.ly/MasterclassQualityQuestions
https://bit.ly/TLC_LIVE
https://bit.ly/TLC_LIVE
https://bit.ly/wpc_LIVE
https://bit.ly/TLC_LIVE
https://bit.ly/MasterclassQualityQuestions
https://bit.ly/wpc_LIVE
https://bit.ly/intro2TLC
https://bit.ly/TLC_LIVE
https://bit.ly/wpc_LIVE
https://bit.ly/MasterclassQualityQuestions

AUGUST 2024

All times displayed are U.S. Central time zone

Click on course title to register

Monday Tuesday Wednesday Thursday Friday
29 30 31 1 2
Workplace Conversations LIVE 4
11:00am-12:30pm
Enlisting Support for HR Initiatives
2:00-3:30pm
5 6 7 8 9
Are You a Supervisor or a Super-Doer? Workplace Conversations LIVE 5 Workplace Conversations LIVE 6
11:00am—-12:30pm 11:00am—12:30pm 11:00am—12:30pm
12 13 14 15 16
Workplace Conversations LIVE 7 Workplace Conversations LIVE 8
11:00am—12:30pm What's Your Leadership Philosophy? 11:00am -12:30pm
11:00am —12:30pm
Measuring What Matters: People
Development Metrics
2:00-3:30pm
19 20 21 22 23
Workplace Conversations LIVE 9 Workplace Conversations LIVE 10
11:00am-12:30pm 11:00am-12:30pm
Delegating for Development
2:00-3:30pm
26 27 28 29 30

Workplace Conversations LIVE 11
11:00am—-12:30pm

Workplace Conversations LIVE 12
11:00am—-12:30pm

What to Do When the Senior Team

is a Hot Mess
2:00-3:30pm



https://bit.ly/wpc_LIVE
https://bit.ly/support_HR
https://bit.ly/SUPER-VD
https://bit.ly/wpc_LIVE
https://bit.ly/wpc_LIVE
https://bit.ly/wpc_LIVE
https://bit.ly/Ldrshp-Philosophy
https://bit.ly/wpc_LIVE
https://bit.ly/Development-Metrics
https://bit.ly/Development-Metrics
https://bit.ly/wpc_LIVE
https://bit.ly/wpc_LIVE
https://bit.ly/Delegate-Devt
https://bit.ly/wpc_LIVE
https://bit.ly/wpc_LIVE
https://bit.ly/SeniorTeam-Ineffective
https://bit.ly/SeniorTeam-Ineffective

S E PT E MB E R 2024 All times displayed are U.S. Central time zone Click on course title to register

Tuesday Wednesday Thursday

9 10 11 12 13
WPC for Veterinary Professionals 1 WPC for Veterinary Professionals 2
12:00-1:15pm 12:00-1:15pm
A Better Approach to Talent Review Listen Up!
& Succession Management 2:00—3:30pm
2:00-3:30pm
16 17 18 19 20
WPC for Veterinary Professionals 3 WPC for Veterinary Professionals 4
12:00-1:15pm 12:00-1:15pm
23 24 25 26 27
WPC for Veterinary Professionals 5 WPC for Veterinary Professionals 6
Trust Is a 2-Way Street 12:00-1:15pm 12:00-1:15pm
1:00-2:30pm
Stop Doing the Dirty Work for Introduction to The Leadership Challenge
Frontline Managers 10:00 — 11:30am
2:00-3:30pm

30 1 2 3 4



https://bit.ly/WPC_VP
https://bit.ly/trust2Way
https://bit.ly/9Box-alternative
https://bit.ly/9Box-alternative
https://bit.ly/WPC_VP
https://bit.ly/ListenUp_PFLA
https://bit.ly/WPC_VP
https://bit.ly/WPC_VP
https://bit.ly/trust2Way
https://bit.ly/WPC_VP
https://www.peoplefirstpotential.com/course/9-box-alternative
https://bit.ly/HR-DoingDirtyWork
https://bit.ly/HR-DoingDirtyWork
https://bit.ly/WPC_VP
https://bit.ly/intro2TLC

OCTOBER 2024

All times displayed are U.S. Central time zone

Click on course title to register

Tuesday Wednesday Thursday
30 1 2 3 4
WPC for Veterinary Professionals 7 WPC for Veterinary Professionals 8
12:00-1:15pm 12:00-1:15pm
7 8 9 10 11
Soft Skills in a VUCA World WPC for Veterinary Professionals 9 WPC for Veterinary Professionals 10
1:00 - 2:30pm 12:00-1:15pm 12:00-1:15pm
Who's Really Responsible for
Employee Burnout?
2:00 — 3:30pm
14 15 16 17 18
WPC for Veterinary Professionals 11 WPC for Veterinary Professionals 12
12:00-1:15pm 12:00-1:15pm
21 22 23 24 25
The Leadership Challenge LIVE 1 The Leadership Challenge LIVE 2 Boosting Retention & E 7 The Leadership Challenge LIVE 3
10:00am—12:00pm 10:00am—12:00pm OOSHINE RELENTION & ENEASEMEN 10:00am—12:00pm
with Leadership Development
What's Your Conflict Style? 2:00 - 3:30pm
1:00-2:30pm
28 29 30 31 1
The Leadership Chall LIVE 4 i
10?00(:1:;52.6% n“? ENAe 'Iigt.eol(.)eadf;szhg)OChallenge LIVES Creating a Culture of Continual Learning
: =LH :00am=12:00pm 2:00 - 3:30pm
Critical Thinking Skills
2:00-3:30pm



https://bit.ly/WPC_VP
https://bit.ly/WPC_VP
https://bit.ly/5SK_VUCA
https://bit.ly/WPC_VP
https://bit.ly/WPC_VP
https://bit.ly/burnout-employee
https://bit.ly/burnout-employee
https://bit.ly/WPC_VP
https://bit.ly/WPC_VP
https://bit.ly/TLC_LIVE
https://bit.ly/Conflict-Style
https://bit.ly/TLC_LIVE
https://www.peoplefirstpotential.com/course/employee-burnout
https://bit.ly/Retention-Engagement
https://bit.ly/Retention-Engagement
https://bit.ly/TLC_LIVE
https://bit.ly/TLC_LIVE
https://bit.ly/TLC_LIVE
https://bit.ly/Critical-thinking1
https://www.peoplefirstpotential.com/course/engagement-leadership-development
https://bit.ly/LearningCulture1

November 2024

Monday

Tuesday

Wednesday

All times displayed are U.S. Central time zone

Thursday

Click on course title to register

Friday
1

The Leadership Challenge LIVE 6
10:00am—-12:00pm

4 5 6 7 8
The Leadership Challenge LIVE 7 The Leadership Challenge LIVE 8 The Leadership Challenge LIVE 9
10:00am—-12:00pm 10:00am-12:00pm 10:00am-12:00pm
Are You a Supervisor or a Super-Doer?
2:00-3:30pm
11 12 13 14 15
What's Your Leadership Philosophy?
3:00 —4:30pm
18 19 20 21 22
Unconscious Bias Alert Essential Soft Skills for Navigating
11:00am--12:30pm through a VUCA World
2:00 - 3:30pm
25 26 27 28 29



https://bit.ly/TLC_LIVE
https://bit.ly/TLC_LIVE
https://bit.ly/TLC_LIVE
https://bit.ly/SUPER-VD
https://bit.ly/TLC_LIVE
https://bit.ly/Ldrshp-Philosophy
https://bit.ly/UnconsciousBiasAlert
https://bit.ly/Ldrshp-Philosophy
https://bit.ly/VUCA-HR
https://bit.ly/VUCA-HR

DECEMBER 2024

All times displayed are U.S. Central time zone

Click on course title to register

Monday Tuesday Wednesday Thursday Friday
2 3 4 5 6
9 10 11 12 13
; Introduction to The Leadership Challenge

Management Competencies that Improve 12:00 - 1:30pm

the Employee Experience

2:00 - 3:30pm
16 17 18 19 20
23 24 25 26 27
30 31



https://bit.ly/intro2TLC
https://bit.ly/management-competencies
https://bit.ly/management-competencies
https://bit.ly/intro2TLC

